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Welcome and Introduction

ÅJeanette Rebecchi, AICP, Transportation Program Manager

2014 Microburst, Julie Loncich/WCVB-TV



Municipal 
Vulnerability 
Preparedness 

(MVP) Program



MVP Overview

Executive Order 569

TNC trains Service Providers to use 

Community Resilience Building

Trained Certified 

Service Provider

Municipality is now eligible for EEA 

awards for funding implementation

Awarded Municipality

Executive Office of Energy and Environmental 

Affairs (EEA) provides municipalities with 

awards for CRB process

Municipality becomes a 

Certified Community

Local CRB process 

develops plan



Stateõs Vision for 
the MVP Program

1. Engage community

2. Identify climate change 
impacts and hazards

3. Complete assessment of 
vulnerabilities and strengths 

4. Develop and prioritize actions

5. Take action! 



Town of Bedford 
MVP Designation 
Schedule

Core Team Establishment of Approach: 

July 25, 2019

CRB Workshop: December 11, 2019

Public Listening Session #1: March 4, 2020

Public Listening Session #2: April 2020

HMP/Summary of Findings available for 
public review: May 2020

Final Report: June 2020



Overview of 

the MVP 

Process



ÅDefine extreme weather and natural and climate -related hazards

ÅIdentify existing and future vulnerabilities and strengths

ÅDevelop and prioritize actions for the community and broader 

stakeholder networks

ÅIdentify opportunities for the community to advance actions to 

reduce risks and build resilience.

December Workshop Objectives



Mitigation Planning Benefits

ÅA process for communities to identify policies, activities and tools 

to implement mitigation actions

ÅIncreases awareness of vulnerabilities

ÅPromotes safety and welfare of communities and citizens

ÅCultivates community commitment to mitigation

ÅLack of hazard awareness and mitigation plan could lead to 

unnecessary losses to infrastructure and critical facilities and 

potential human casualties



Hazard Mitigation Plan Update

ÅRequired for municipalities to receive Federal Emergency 

Management Agency (FEMA) funding for non-emergency disaster 

assistance

ÅUpdates required every 5 years 

ÅEffective plan entitled Town of Bedford Mitigation Plan by the 

Metropolitan Area Planning Council in 2010

ÅAdditional EEA funds for communities with expiring hazard 

mitigation plans who are undertaking MVP process

ÅSimilar public input process to MVP program



Sample Action Grants FY20

ÅChelmsford: Dunshire Drive Culvert Replacement & Deep Brook 

Stream Restoration: Phase I

ÅHarvard: Community Climate Action & Land Stewardship Plan

ÅMedford: Equity -Centered Process for Climate Action and 

Adaptation Planning

ÅMonson: Energy Resiliency for Town Hall-EOC-Police HQ Facility

ÅWorcester: Worcester Senior Center Parking Lot ðNature-Based 

Solutions



Hazards vs. Vulnerabilities

Hazards
Flooding

Drought

Wind

Wildfire

Vulnerabilities
Properties in flood zone

Water supply

Trees & overhead power lines

Dry vegetation 



ÅFlooding and Extreme Precipitation 

ÅHeat, Drought, and Fire

ÅWinter Storms

ÅHigh Winds and Severe Storms 

Hazards Prioritized by the CRB Workshop



Flooding and Extreme Precipitation

ÅMost prevalent natural hazard identified in 2010 HMP

ÅRiverine floodplain associated with following

ÅGreat Meadows Wildlife Refuge

ÅConcord River

ÅElm Brook

ÅShawsheen River

ÅSpring Brook

ÅVine Brook

ÅMongo Brook

ÅDrainage-related flooding issues from stormwater system capacity



Heat, Drought, and Fire

ÅSeptember 2016 drought 
affected 52.13% of 
Massachusetts land.

ÅMajor crop/pasture loss

ÅWidespread water shortages 
and restrictions


